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College of Nursing — University of Kentucky:

In 2012, the University of Kentucky College of Nursing was accredited

by the Commission on Collegiate Nursing Education (CCNE), which is recognized by

the U.S. Secretary of Education as a national accreditation agency.

Mission: to promote health and well-being through excellence in nursing education,

research, practice and service while fostering diversity and inclusion.
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Vision: become one of the nation’s top nursing programs in education, research,

practice and service.
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Introduction:

The FON was established at Isra University in September 2006 with the aim of
graduating a high caliber of nursing cadre capable of providing comprehensive and
quality care to clients in a changing health environment and within an integrated
health team. The FON aspires to become one of the leading outstanding academic
institutions in the region in nursing sciences, scientific research, and community

services.

The FON developed its strategic plan based on Isra University Five strategic goals,
namely: Providing integrated academic programs to enhance competencies and
pioneering work; Excellence in scientific research and research partnerships;
Providing a stimulating and long lasting environment for students, Leadership in the
development of the local community and strengthening local partnerships,
Excellence in institutional performance and upgrading the competitiveness of the

university.
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The strategic plan for the period 2023-2027 includes a presentation of the FON

vision, mission, and the environmental (SWAT) analysis.

Academic Departments:

The FON has the following two departments:

1. Basic Nursing Department

2. Advanced Nursing Department

Academic Programs:

The FON offers the following two educational programs:

1.

Baccalaureate Program (BSN): The study plan includes 132 credit hours distributed over
four years. The number of graduates reached 702 male and female students by the end
of the summer semester 2021/2022.

Master Program (MSN) in Chronic Diseases: The study plan includes 34 credit hours,
and it has two tracks, the thesis track and the comprehensive exam track. The program
started at the beginning of the academic year 2018/2019, Fifteen (15) students graduated
by the end of the summer semester 2021/2022.

Academic staff:

The current number of faculty members in the FON is twelve (12), table (1) shows their

number and academic ranks per each academic department.

Table No. (1) Number and academic ranks of faculty members /academic

department:
Academic Department Academic Rank # of Staff

Associate Prof 1

Basic Nursing Assistant Prof 2
Lecturer 3
Full Prof 1

Advanced Nursing Associate Prof 1
Assistant Prof 2
Lecturer 2
Total 12
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Vision, Mission, Goals and Values:

Vision: Leadership in nursing sciences, scientific research, and community services.

Mission: To graduate a nursing cadre capable of providing comprehensive and quality care

to clients in a changing health environment and within an integrated health team.

Goals:

1. Preparing graduates who possess the required competencies for safe, high-quality
performance linked to evidence-based professional practice.

2. Developing graduates' ability to think critically, lead and communicate effectively within
different and renewable health systems.

3. Providing an advanced curriculum and learning environment centered on the learner and
the required competencies.

4. Providing a qualified educational cadre of faculty members and distinguished
researchers by presenting appropriate plans for recruitment, training and scholarships.

5. Promoting the health of the individual, family and society in various fields of health care
through local, regional and international partnership.

Values:

1 .Leadership

2 .Transparency

3 .Moderation

4 .Mastery and creativity

5 .Participatory

6. Integri
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Environmental (SWOT) ANALYSIS

Before the development of the strategic plan for the four years (2023-2027), the assigned committee conducted a thorough analysis for the internal and external

environment, highlighting the strengths and weaknesses in addition to the opportunities and challenges that the FON may confront within these four years. The committee

benefited from each of the following:

e The previous SWAT analysis that was conducted while developing the previous strategic plan (i.e., for the years 2018-2021).

e The experience learned while preparing the self-study to obtain the local quality certificate that was received from “Higher Education Institutions Accreditation and
Quality Assurance Commission (HEIA&QAC)” last year (2021/2022).

e The committee also take into consideration all that could be necessary in preparing for obtaining an international accreditation from the “Accreditation Commission for
Education in Nursing (ACEN)” in the USA.

SWOT Analysis Results

Strengths » Improving the Isra university rank among local classification of public and private Jordanian universities because all colleges in Isra

University have obtained the local quality certificate.

» The FON obtained the local quality certificate issued by the HEIA&QAC.

» Availability of administrative support at the university level in general, and at the FON level in particular, for obtaining the ACEN
international accreditation.

» The FON willingness in meeting the needs of the labor market. The study plans have been updated by introducing blended education/learning
(face-to-face and online, synchronous/asynchronous) on 20% of the subjects of the FON for the undergraduate level with the beginning of the
academic year 2021/2022.
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» Reviewing the syllabi of the Baccalaureate of Nursing program to ensure their application to the educational curriculum based on nursing
concepts and competencies mandated by the Jordanian Nursing Council; and with those mandated by the Council of the HEIA&QAC dated
714/2021.

» Measuring the effectiveness of course outcomes (ILOs) in applying the study program outcomes (PLOs) for the bachelor's and master's
programs.

» Communicating with employers and graduates to attend to the needs of the labor market.

» The remarkable increase in the number of scientific research that has been conducted and published in prestigious journals during the past
three years, and the formation of research committees with the participation of researchers from inside and outside the college.

» The commitment of faculty members to open accounts in scientific platforms for the purpose of scientific encouragement and access to
scientific developments, for example Research Gate & Google Scholar.

» Postgraduate students' contribution to active participation in scientific activities (such as the Scientific Day of the FON)

» The ability of faculty members to adapt to emerging conditions, as happened with the unprecedented circumstance during the national closure
that occurred on 3/18/2020 until 5/26/2020 due to the Corona pandemic related to the sustainability of the teaching/learning process for
college students (successfully remotely) in all theoretical subjects.

» lIsra University endorsed scholarships policy for the highest achievers among the graduates of the bachelor program to enroll in the master
program.

» Providing financial incentives (with a discount difference of 5% more) to attract females than males in the Bachelor of Nursing program, in
accordance with the policy of the Jordanian Nursing Council regarding the admission of 60% of females and 40% of males).

» Providing free courses to enable students expected to graduate to pass the University Proficiency Exam, and the National Nursing

Licensure Exam.
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Providing material resources (for example, updating electronic databases in the university library), financial resources (providing the
necessary budget to obtain local and international accreditation) and human resources (keeping all faculty members working in the college).
Signing agreements with governmental health institutions for training students in clinical courses, which would improve students' clinical
experience.

Contribute to community participation in many community service activities, the most important of which is the vaccination campaign to
limit the spread of the Corona pandemic.

The college's readiness to implement the precautionary/proactive plans at Isra University to deal with any pandemic through e-learning and
blended programs.

Weaknesses

Clinical training in private health institutions does not achieve the required level of proficiency in all the necessary nursing skills, as the
nature of the patients did not allow the students to attend to their nursing needs.

The low success rate among the graduates in the licensure exam during the past years.

Opportunities

YV V V V

The possibility that the Ministry of Higher Education may increase the number of students in the FON because the FON obtained the quality
certificate last academic year 2021/2022.

Enabling faculty members to obtain funding for their research from inside and outside the university by coordinating specialized courses in
this field.

The increased demand of bridging program graduates (holders of associate degree in nursing) to university education.

Improved results of students who are expected to graduate in the University Proficiency Examination during the past year.

Availability of financial incentives for post-graduate program students to participate in scientific activities such as attending conferences.
Following up on obtaining the approval of the Jordanian Nursing Council to hold a professional classification exam for graduates of the

Master's Program in Chronic Diseases.
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» Preparing a website for alumni to enhance communication with the graduates to ensure their loyalty and attract them to support and
participate in various community services.
Threats Nursing colleges in public sector universities continue to attract outstanding high school students.

YV V. V V V

Availability of a limited number of governmental health institutions for the clinical training of nursing students.
Lack of experience among the faculty members in relation to how to obtain funding for their research from outside the university.
The low number of nurses enrolled in the master program.

The low number of high school students enrolled in the baccalaureate-nursing program.
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Benchmarking with Other Faculties of Nursing at Local, Regional, and

International University Settings:

The benchmarking with the following faculties of nursing took into consideration each of the
following aspects: vision, mission, goals, and obtaining local and international accreditations
with the aim of identifying new ideas in preparing the strategic plan.
First: Faculty of Nursing at the University of Jordan (FON-UOJ)
The FON-UOQOJ was established in 1972 by Royal Decree in a public sector university. It is
the first developed program to grant a bachelor's degree in nursing in Jordan. Since then,
the FON-UOJ has witnessed the following expansions and remarkable growth:
» In 1986, the FON-UQJ initiated the launch of the first Master of Science Program
in nursing education.
> In 2005, the FON-UQJ launched the Doctorate Program in Nursing, which was
developed with national efforts, as a group of faculty members and senior leaders
in the program participated in preparing and teaching the program.
> In 2017, the FON-UQJ obtained international accreditation (American ACEN) for
its educational programs. The FON-UQJ is still moving forward with
determination to achieve its vision of assuming a leadership role in the fields of
nursing education and scientific research, and providing community services at the
national and global levels.
Vision: The FON-UQJ aspires to become a leading and international college in the field of
nursing education, scientific research and community service.
College
Mission: FON-UQJ seeks to improve health by graduating qualified nurses to provide
nursing care, conduct scientific research, and provide community service. The college
provides an exemplary learning environment that encourages lifelong learning, creativity

and personal professional development.

Goals

1. Graduating distinguished competencies to provide high quality nursing care.

2. Promoting the culture of scientific research among students at all levels, and
considering nursing research creativity as a practical framework for the development of
nursing science.

3. Developing nursing knowledge locally, regionally and globally by conducting

outstanding scientific research.
10
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4. Spreading nursing knowledge through holding local and international conferences,
workshops, seminars and training programs.

5. Developing the educational and administrative staff through continuing education
activities.

6. Enhancing the culture and environment of education and continuous learning among
college students to keep pace with professional and technological progress.

7. Strengthening cooperation and partnership with local community institutions and

regional and international institutions to improve nursing care.

Second: Faculty of Nursing at Al-Zaytoonah University (FON-ZU)

The FON-ZU was established in 1994 in a private sector university, it seeks to enhance the
nursing profession with qualified graduates in knowledge, professional practice, and
community service. The FON-ZU continued its progress in the educational process, and in
the year 2014/2015 it introduced a master's program in clinical/adult nursing. In the year
2015/20186, a training diploma in cardiac nursing was introduced. In 2017, the College of
Nursing obtained a certificate of quality assurance for its programs issued by the Higher
Education Institutions Accreditation and Quality Assurance Commission, as the first nursing
college in the Kingdom to obtain this certificate.

Vision: Towards a competitive college in the field of nursing education, scientific research

and community service.

Mission: Employ academic standards and ensure quality when applying modern teaching

and learning methods to supply the labor market with nurses with professional competencies

and capable of leadership, pioneering and creativity, through proper planning and partnership

with leading local and international institutions in the field of scientific research and

sustainable development in society.

Goals:

1. Periodically reviewing the implementation plan of the strategic plan in line with the
college's vision, mission and values.

2. Ensuring the integrity, transparency and effectiveness of the decisions of the
Governance Councils in the college.

3. Introducing specialized programs in the field of nursing, continuous development of
study plans, and adopting modern teaching and learning methods that are compatible

with the requirements of the labor market.

11
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4. Encouraging applied scientific research within the national priorities and
recommendations of the Jordanian Nursing Council, and focusing on creativity,
leadership and innovation.

5. Employing financial and material resources, qualifying human cadres, and directing
them towards activities in the college.

6. Continuous improvement of student services, raising the level of job competition for
students in the labor market, and activating communication mechanisms with graduate
students.

7. Enhancing the role of the college in social responsibility in the field of health for the
various groups of society in partnership with relevant institutions locally and
internationally, which contributes to sustainable development.

8. Seek to obtain quality assurance certificates and achieve advanced positions in local

and international classifications

Third: The Faculty of Nursing at King Saud University-Saudi Arabia (FON-KSU)
This is a regional university being in Saudi Arabia. It is concerned with graduating qualified
nurses who are able to perform their duties in all health facilities in the Kingdom, to be
supportive of the health sector and fulfill aspirations by filling the need and shortage in this
specialization. It graduated male and female nurses working in various specialties, whether
in surgical internal nursing, maternal and child health nursing, community health nursing,
psychological and mental health, or the administration and nursing education department, in
addition to awarding them specialized scientific degrees at the postgraduate level. In 2015,
the FON-KSU obtained national academic accreditation from the National Authority for
Academic Accreditation and Evaluation - Higher Education Sector (EECHES), after
obtaining in 2012 international accreditation from the German Academic Accreditation
Authority (AHPGS).

Vision: for excellence in nursing education, scientific research, and community partnership

locally, regionally, and globally.

Mission: Preparing scientifically and professionally distinguished nursing cadres who
practice their multiple roles in community service and contribute to building a knowledge

economy through innovative education, scientific research and global partnership.

Core Values:
12
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Stimulating seriousness and transparency in performance
Justice and equal opportunities
Teamwork

Priority in student development

YV V. V V V

Perseverance towards creativity and excellence

» Efficiency and impact on work performance

Goals:

1.
2.

Work to strengthen the college's infrastructure

Establishing a quality management system to obtain local and international academic
accreditations

Work on designing innovative educational programs specialized in the nursing
profession

Create an applied research environment in the various fields of nursing

Establishing an integrated system in the field of community service

Fourth: College of Nursing - University of Kentucky:

In 2012, the University of Kentucky College of Nursing was accredited by the Commission

on Collegiate Nursing Education (CCNE), which is recognized by the U.S. Secretary of

Education as a national accreditation agency.

Vision: become one of the nation’s top nursing programs in education, research, practice

and service.

Mission: to promote health and well-being through excellence in nursing education,

research, practice and service while fostering diversity and inclusion.

Goals:

1.

2
3
4.
5

Promote academic excellence and growth in the undergraduate program.
Strengthen graduate student growth and success.

Enhance faculty and student research and scholarly work.

Improve diversity and inclusivity across learning and working environments.

Advance community and faculty practice engagement

13
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1. The first strategic goal: To provide integrated academic programs to reinforce competencies.

1.1 First objective: To provide quality academic programs to reinforce nurse graduates competencies.
# Tasks Performance Indicator
1.1.1 Continuous improvement of course - The percentage of the competencies that have been updated based on feedback from students, teachers and the
syllapl and me_thods e labor market to the total number of competencies.
teaching/learning.
- The percentage of courses in which teaching/e-learning is used to the total number of courses.
LLZ Ut|||z_at|on of modfern technologies in - The percentage of courses in which blended teaching/learning is used (face-to-face and electronic
teaching and learning.
synchronous/asynchronous) to the total number of courses.
Lo C(_)n_tmuous measur_ement/ evaluation of | _ The ratio of the simulation laboratories to the total number of laboratories.
clinical competencies.
1.2. Second objective: To upgrade the efficiency of the educational process and faculty members
# Tasks Performance Indicator
1.2.1 Analyze the compatibility of the -The % of employers' satisfaction in 2022/2023 as compared with last year (2021/2022).

educational programs outputs with the
needs of the labor market through
surveys of employers' and graduates'
satisfaction.

-The % of graduates' satisfaction in 2022/2023 as compared with last year (2021/2022).

2. The second strategic goal: To gain excellence in scientific research and research partnerships
2.1. First objective: To upgrade the research status of the Faculty of Nursing.

14
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Tasks

Performance Indicator

21.1

Setting research agreements with internal
(local) and external (regional &/or
international colleges of nursing.

At least two agreement be approved by concerned officials at both sides

Designing and approving a plan for scientific
research in the FON that takes into account
applied clinical problems (based on
experimental research).

The ratio of research projects approved for funding from inside or outside the university to the total number of research projects
mentioned in the plan

2.2. Second objective: To build research partnerships.

#

Tasks

Performance Indicator

221

Enable faculty members to initiate research
partnerships with their colleagues from
inside and outside Jordan.

Number of joint research projects with nurse researchers from inside and outside Jordan, there should be at least six (6) approved
joint research projects.

3. The third strategic goal: To provide a stimulating and long lasting environment for students
3.1. First objective: To provide an educational environment that supports extracurricular activities that lead to the acquisition of labor market skills.

# Task Performance Indicator
3.11 - Encourage students to participate in | - The number of students who actively participate in students’ clubs and their percentage to the total number of
extracurricular activities that support students.
their cognitive and personal - The number of extracurricular activities that attracted the highest number of students in relation to the total
development. number of extracurricular activities.
3.2. Second Objective: To determine students' needs and expectations through evaluation and continuous improvements.
[# | Task | Performance Indicator

15
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3.21 - Assist students to apply for financial grants and /or | - The number and percentage of students who are provided with grants, loans.

loans, based on specific criteria. - The number and percentage of students who are awarded scholarships.
3.3. Third Objective: To reinforce the concept of belonging and citizenship for students through various programs and activities.

# Task Performance Indicator

331 - Organize meeting to discuss and encourage students in participating in voting in the - The number and percentage of students who attended
electoral process for the House of Representatives, and other national matters such as organized meetings in relation to the total number of students.
celebrating Independence Day and religious holidays. - The percentage of students who are satisfied (based on a

- Organize activities that promote social heritage and life according to existing satisfaction survey) with the organized meetings.

methods in society.

4. The fourth strategic goal: to reinforce leadership in the development of the local community and strengthening local partnerships.

4.1. First Objective: To strengthen the role of the Faculty of Nursing as a site of expertise in serving societal needs.

# Task Performance Indicator

4.1.1 - Communicating with academic institutions | - Documenting the nature of communication, whether by e-mail or face-to-face, with nursing officials
(university nursing colleges) and health at various institutions.
institutions (such as hospitals) in Jordan for | - The number of experts or graduates who visit the FON to seek professional advice, or to share their
sharing/exchanging experiences in, for example, professional experiences.
clinical training of students.

4.2. Second Objective: To enhance the image and status of the Faculty of Nursing in the society.

E | Task | Performance Indicator

16
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4.2.1 - Employ the quality assurance standards issued by “Higher Education | - The number of local and international standards in which the college
Institutions Accreditation and Quality Assurance Commission” in Jordan, and has achieved (intermediate) level or more.
those issued by the “Accreditation Commission for Education in Nursing | - The number of local/international quality/accreditation certificates in
(ACEN)” in the USA. which the college has achieved (intermediate) level or more.
- Conduct benchmarking with nursing colleges that hold quality certificates.

The fifth strategic goal: upgrading the competitiveness of the Faculty of Nursing.

5.1. First Objective: Upgrading the efficiency of human resources.

# Task Performance Indicator

511 - Facilitate for members of the teaching and administrative - Percentage of staff who participated in seminars, workshops, and conferences
staff to participate in seminars, workshops, and conferences annually.
to enable them to perform the tasks entrusted to them witha | -  Satisfaction of staff with attended activities.
high level of professionalism.

6.2.  Second Objective: obtaining international accreditation.
# Task Performance Indicator
521 - Obtain international accreditation from the “Accreditation - The feedback that the FON receive from the ACEN officials in relation to the

Commission for Education in Nursing (ACEN)”

Attend to the needs of all ACEN standards and related
criteria to accomplish the accreditation.

achievement of each of the following standards:

O

O
(@]
(@]
O

Standard 1 Administrative Capacity and Resources
Standard 2 Faculty

Standard 3 Students

Standard 4 Curriculum

Standard 5 Outcomes
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